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This statement details our school’s use of pupil premium (and recovery premium for the 2024 to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Croft Community School

	Number of pupils in school 
	271


	Proportion (%) of pupil premium eligible pupils
	134 pupils 

49.5% 


	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024-2025
2025-2026
2026-2027

	Date this statement was published
	October 2024

	Date on which it will be reviewed
	October 2025

	Statement authorised by
	Lee Davis

	Pupil premium lead
	Denise Franklin

	Governor / Trustee lead
	Margaret Farrow


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 153,600

	Recovery premium funding allocation this academic year
	0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£153,600


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our school’s core purpose is to widen our pupil’s knowledge and experiences to prepare them for their future at Croft and beyond. 
To do this, we aim to:
 Make a difference for our children through the delivery of a high standard of education for all
Help our children to become successful learners who well at Croft Community School
Have the requisite knowledge and attributes to succeed in the next stages of their education and have a positive experience of school to make them want to become ‘life-long learners’.
Support our children to become both confident individuals and responsible, caring members of the school and the community.
When making choices about our statement intent we look at the needs of our pupils at Croft. We review our past statements and what has worked well. 
We identified some common issues that affected out disadvantaged pupils and these are outlined in our statement below. 
With this in mind, we analyse published research with high levels of impact. The EEF and the OFSTED curriculum and subject reviews amongst other documentation is used to look at evidence based research in order to help us to make informed choices.
We will monitor progress and develop a staff training program based on emerging needs across the validity of the pupil premium document.
This is not an exhaustive list and strategies will change and develop based on the needs of individuals.  


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Educational experiences – Many of our pupils have very limited experiences of the world outside of their immediate families and homes. When home many of our pupils prefer to watch tv or to spend their time on  ipads / tablets or play on games consoles..
Families often find it difficult to enrol or engage their children in wider learning experiences due to lack of transport, financial difficulties or unsuitable availability. 

	2
	Attainment - Disadvantaged pupils’ achievement can be variable from their starting points when entering school. The difficulties and barriers to learning that our pupils experience vary and can affect their overall achievement. Many of our pupils come to Croft after having been disengaged in their previous learning environment therefore time and patience need to be provided alongside relevant supporting materials and programmes. 
We have focused on increasing pupils attainment over the past 3 years however we need to continue this and enhance this provision to reach our ever-growing number of pupils. 


	3
	Cultural Capital – Music and musical experiences are not part of many of our children’s daily lives. We want to enhance this for our pupils and provide a wider range of experiences and activities which will expand their knowledge and ignite a love of live music and performances.  This in turn will encourage an additional method of self regulation leading to increased progress within the classroom


	4
	Physical activities - Many of our pupils struggle to regulate their emotions and to be ready to learn. Travelling to school on county transport can be a disruptive journey for the pupils with the environment being louder and less structured. There are very few clubs and groups available for some of our pupils limiting their wider experiences and limiting their physical development.



[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. To improve the educational visits and experiences that our disadvantaged pupils have to encourage enhanced engagement in learning
	· A new minibus is purchased to encourage more classes to book a wider range of trips
· A higher proportion of staff are trained and qualified to drive the minibuses.
· A more robust vetting and monitoring system to ensure that all trips are well planned, educational and relevant for the pupils whilst benefiting their learning
· A clear look to any trips and how they will enhance the curriculum
· An expectation that staff will evaluate each trip
· Trips to be paid for by the school to remove any financial barriers faced by families
· Pupils learning is enhanced and those who may not be as motivated in the classroom are more engaged. 
· Trips and visits funded by school


	2. To further develop the progress in core subjects including the intervention offer available to both primary and secondary aged pupils.
	· [bookmark: _GoBack]A staff member appointed to carry out further interventions
· Staff time to plan and monitor interventions for primary and secondary pupils
· Staff training to deliver specific and targeted interventions including but not limited to to Read Write Inc, Fresh Start, Mathematics, and Mathletics
· Regular monitoring and evaluating pupils progress within a specific time frame (for example a 6 week block of interventions)
· Regular monitoring of programs used and any new programs to be trialled and investigated by the primary or secondary interventions lead as appropriate
· An audit of technology equipment and a plan to purchase additional laptops and ipads.


	3.  To enhance pupils experiences of the arts including music and musical productions
	· Audit of current musical instruments available in school
· Plan made to purchase musical instruments to enhance music lessons in school
· Live music experiences booked to perform in school
· Trips and visits to musical venues approved
· Staff training as required 


	4. To improve physical fitness and participation in physical activities including exercises recommended by occupational therapists
	Audit of resources with a plan to purchase enough equipment for pupils to have their daily occupational therapy sessions
Review of storage facilities for the additional equipment
Planned opportunities for extra curricular physical experiences
External coaches to provide after school clubs 
After school club resources to be audited and a plan made to purchase suitable equipment
A focus on healthy schools and how increased physical activity can help pupils to learn






Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £50000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1
Purchase of a new minibus with additional drivers trained to ensure more trips are planned and booked for a wider range of pupils


	The Endowment Education Fund carried out a research project to show the impact of high quality educational trips visit can have on pupil’s work and outcomes. 
In the research the trip was used as a springboard for writing. This in turn led to pupils progress being enhanced by on average 9 months. 

https://educationendowmentfoundation.org.uk/news/trial-shows-project-based-on-a-fun-day-out-boosts-writing-skills-by-nine-mo 



	1, 3

	
	
	




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £75000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	2
A robust interventions system in place to allow more pupils access to opportunities to increase their progress in core subject areas
	The Education Endowment Fund have found that an effective use of staff for targeted interventions can improve pupils progress by up to 5 months for literacy based interventions and for 3 months for mathematics based interventions.

The most effective interventions are small group or 1:1 interventions in short sessions of around 30 minutes or so several times a week. 

The most effective interventions involve training for teachers and teaching assistants and are based on  clearly identified targets with a clear approach.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions 



	2

	3. 
An audit of digital technology devices in school and a clear plan made to purchase and update equipment accordingly
	A digital technology guidance report published by the EEF found amongst other things, that
Technology has the potential to increase the quality and quantity of practice that pupils undertake, both inside and outside of the classroom.
And that 
Using technology to support retrieval practice and self-quizzing can increase retention of key ideas and knowledge.

Both of these findings are in line with our curriculum intent at Croft where we strive to support pupils to retain information and facts through high quality teaching.
With increased pupil numbers and with technology becoming outdated, there is clear evidence to support the fact that by just providing technology for every pupil will not enhance learning, however if the technology is provided alongside quality digital learning apps, quizzes and programmes.
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1732721205

	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £15000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	4.
Enhanced musical experiences for all pupils both in school and out of school, including opportunities for some to play instruments
	A report was published in June 2022 entitled ‘The power of music to change lives: a national plan for music education’ which set out a vision for all children to learn to sing, play an instrument and play music together. A network of music hubs have been developed to support schools in enhancing music in the curriculum and beyond. 
The key features of a high-quality school music provision includes;
· Timetabled curriculum music of at least one hour each week of the school year for key stages 1-3. 
· Access to lessons across a range of instruments, and voice.
· A school choir and/or vocal ensemble. 
· A school ensemble/band/group.
· Space for rehearsals and individual practice.
 A termly school performance.
·  Opportunity to enjoy live performance at least once a year
https://assets.publishing.service.gov.uk/media/62bc1242d3bf7f292040d364/The_Power_of_Music_to_Change_Lives.pdf

	3

	5.
Staff training on improving the physical outcomes of pupils in school through healthy schools, sport, movement and clubs.


	There is some evidence that involvement in extra-curricular sporting activities may increase pupil attendance and retention.
 
There is a small positive impact of physical activity on academic attainment (+1 month). While this evidence summary focuses on the link between physical activity and academic performance, it is crucial to ensure that pupils have access to high quality physical activity for the other benefits and opportunities it provides.

Pupils from disadvantaged backgrounds may be less likely to be able to benefit from sport clubs and other physical activities outside of school due to the associated financial costs (e.g. equipment). By providing physical activities free of charge, schools give pupils access to benefits and opportunities that might not otherwise be available to them.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity

	4

	Contingency fund for issues which may arise
	Based on our experiences of similar schools, we have identified a need to set a contingency fund to address any needs that may arise over the year.
	




Total budgeted cost: £ 140000+£13600 + £153600
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 

	The curriculum has been developed with a wider range of vocational opportunities.
The minibus has been used to take children to swimming and on trips,
A LGBTQ+ group have worked well to engage pupils and to achieve the silver award.
Staff are working more closely with parents and those pupils with low attendance 
Parental engagement and involvement has increased


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Times Tables Rock Stars
	TTRS

	Read Write Inc
	Ruth Miskin


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A




Further information (optional)
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